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COURSE & PROGRAM PROPOSAL FORM 
Elimination and/or Reduction 
Approved Governing Council Executive Committee: 10/16/09
Purpose: This document serves as the mechanism for proposing reduction/elimination of courses/programs in response to the Fall 2009 budget crisis.  This document can also be used to comment and provide additional information on courses/programs that have been identified as “the recommended program and/or course reductions” by administration.  Submission of this document will initiate the emergency review process to be used in Fall 2009 in place of the Program Improvement Viability (PIV) process.  The information/data provided in this form is necessary to maintain uniformity and transparency in the review.

Part A.

If you are submitting comments or providing additional information on a course/program identified as “the recommended program and/or course reductions” by administration, provide the following information:

1.
Describe any errors in the rationale presented by administration.

2.
Provide any additional supporting information. 
Statement regarding Chinese program at CSM

The Chinese program at CSM has served the community for over 20 years. Currently it has a complete transfer series from CHIN 111 to CHIN 140, as well as online versions of CHIN 111 and CHIN 112; it also has a transfer series of conversation courses CHIN 211 and CHIN 212.

I. Errors identified in the rationale presented by CSM administration:
1. Student Transfer Issue

CSM has always held a policy that favors transfer students and promotes academic excellence. UC transfer requires languages other than Spanish for native Spanish speakers to be able to fulfill their foreign language requirement. 
Chinese is the only language besides Spanish at CSM which can provide a complete two-year transfer program. We have the transfer series courses designed and approved by the Committee on Instruction: CHIN 111, CHIN 112, CHIN 121, CHIN 122, CHIN 131, CHIN 132, CHIN 140, all of which are transferable to both UC and CSU. 

2. The only Chinese program on the Mid-Peninsula

The Chinese program at CSM is the only one on the Mid-Peninsula to offer a full two-year sequence of Chinese courses and has earned an excellent reputation. The closest alternatives for students who want a full Chinese program are in San Francisco or the South Bay. 
Both college and high school students take our Chinese courses to fulfill their foreign language requirement for four-year universities or for high school graduation. Local secondary schools such as San Mateo High, Burlingame High, Capuchino High, Half Moon Bay High do not offer Chinese courses. 
Students of some Universities such as UC Davis, UCLA, UC San Diego, UC Irvine, SFSU, also take our Online Chinese courses to fulfill their foreign language requirements. The elimination of the Chinese program will mean that all of the students who are interested in taking Chinese course at CSM for their transfer will either have to start from the beginning with a different foreign language program or travel farther to find Chinese courses at other colleges—both of which discourage and turn away our students.

3. Ignoring the importance of Chinese in today’s global world
It is undeniable that China has become a major player and important economic force in the world stage today and continues to grow, with over one quarter of the world’s population speaking Chinese. What better way is there to know people and how they think than to know their language? -- Mandarin is the national language of China, Taiwan, Singapore and other Chinese speaking areas of East Asia. It is the obvious language for us to learn in order to be effective from both a cultural and a business standpoint. To eliminate the Chinese Program at CSM is dreadfully shortsighted in not recognizing the growing global importance of the Far East.
4. Professional development and community enrichment

CSM has always promoted and provided life-long learning opportunities for the community. 
A large number of the students who enroll in the Chinese program at CSM are from professional fields, ranging from local businesses to schools and law firms. A high demand for the language in world affairs makes the Chinese program very appealing to those business professionals who want to position themselves in the growing Chinese market. Companies such as Cisco and Hewlett-Packard now have roughly 50% of their manufacturing performed in China or Chinese speaking countries.
The Chinese Program at CSM also meets the needs of other groups in the community. For example, more people travel now to China for work and tourism; cross-cultural families seek to understand the Chinese culture; regardless of their background, many people are very interested and desire to learn Chinese as they become today’s global citizens and gain a sense of connection to the eastern world.
5. Lose Hour by Arrangement funding from State
 Chinese is the only language other than Spanish that includes an Hour-by-Arrangement, with funding from the State. As the budget cut crisis worsens, terminating the Chinese program eliminates that additional funding from the state. 
II. Recommendations
1. District Consolidation

CSM offers a complete two-year Chinese program, while Skyline offers only one beginning level Chinese course. We recommend a District program consolidation by offering one robust Chinese program at the centrally located campus in the District. 
To offer the Chinese program at CSM is also geographically convenient to draw students from the North, East and South Bay areas, i.e. from San Francisco, Hayward and San Jose. CSM should recognize the District-wide scope of its foreign language programs and not focus only on CSM alone. 
2. Retain the first year Chinese courses

It has taken 11 years to develop a complete Chinese program that is in line with today’s standards. It is unreasonable to eliminate the program entirely, especially if it continues to witness healthy enrollment and a solid reputation in the Mid-Peninsula. We recommend preserving the elementary level Chinese courses CHIN 111, CHIN 112 as well as the CHIN 111 online version. 

Learning Chinese -- an ancient eastern language -- is challenging. It takes one year toacquire initial comprehension and establish a sound basis for further achievement. Practically speaking, it takes two CHIN 111 classes to secure the filling of a CHIN 112 class. CHIN 111 in the classroom and CHIN 111 online now have the highest enrollment. Therefore we recommend offering two sections of CHIN 111 (one online and one in classroom) in the fall semester and one CHIN 111 and one CHIN 112 in the spring semester. With the District consolidation, we can offer one additional class of CHIN 211 Colloquial Chinese I (CSU transferable), which is our specialty. It has high enrollment and CSM is offered only at CSM and in San Francisco, but not in the South Bay.
We hope CSM can save first year Chinese as a base. When the economy improves, we will then have a sound foundation on which to rebuild the complete Chinese program. 
3. Outside funding resource
We have already contacted the Chinese Language Council International in Beijing, and learned that, as a government-approved institution with qualified facilities that already offers Chinese courses, CSM is eligible to apply for ongoing funding to support our Chinese program. The Chinese Language Council has a local branch --the Confucius Institute at San Francisco State University, which has confirmed its willingness to work with us to go through the application procedure and submit our proposal to the Council. We have already presented the essential documents to CSM President Michael Claire and we eagerly wait for the Administration’s decision on this outside funding resource to take the initial step. 
Detailed information about the Chinese Language Council International and the Confucius Institute at San Francisco State University can be found at their websites:
http://english.hanban.org/gywm.php and http://www.sfsu.edu/~ci/
III. Public concerns

We have already received and continue to receive numerous statements of concern from students and parents regarding the elimination of the Chinese program at CSM. We have attached several samples of the letters. 
We have worked so hard to establish and maintain with the community we serve. We hope CSM will not damage our connection with the community and will seriously consider our proposal as a way to prevent damaging CSM’s long-term interests. 
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