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COURSE & PROGRAM PROPOSAL FORM 
Elimination and/or Reduction 
Approved Governing Council Executive Committee: 10/16/09
Purpose: This document serves as the mechanism for proposing reduction/elimination of courses/programs in response to the Fall 2009 budget crisis.  This document can also be used to comment and provide additional information on courses/programs that have been identified as “the recommended program and/or course reductions” by administration.  Submission of this document will initiate the emergency review process to be used in Fall 2009 in place of the Program Improvement Viability (PIV) process.  The information/data provided in this form is necessary to maintain uniformity and transparency in the review.

Complete 
either:

 
Part A (to submit comments on existing recommendations) 


or 


Part B (to make a new recommendation).

Please use a separate form for each proposal.  Submit by email no later than 4:00pm on October 30, 2009 to csmacademicsenate@smccd.edu and csmcoi@smccd.edu. 

Subject line: Budget Elimination/Reduction

Part A.


If you are submitting comments or providing additional information on a course/program identified as “the recommended program and/or course reductions” by administration, provide the following information:
1. Describe any errors in the rationale presented by administration.
The Building Inspection Program at the College of San Mateo has a long history of educating students in the critical areas of building safety that keep everyone in this community both sheltered and safe.  Our students are not only important members of municipal building inspection teams but they also work in private industry to guide developers of major construction projects in meeting the highest standards of quality and building code requirements.  This is an important and vital function in our communities – especially in a region subject to earthquake and wildfire events.  We do not feel that this program has been appropriately assessed when the value to the overall community is considered.

The decision to discontinue the Building Inspection Program appears to be based on data that could have been analyzed in greater depth and thus would have led to a different conclusion.  The information below was taken from the Office of Planning and Research website.  It is clear that the decision was based on the load calculation of 395 – which is clearly below CSM’s target of 635.  However, we believe that insufficient weight was given to the most important measurements in the data.  This program has one of the highest success and retention rates of all the programs in the college for 2007-2008 at 91% and 82% respectively.  

            Office of Planning and Research - Program Review Data

These excellent results are not generated by an academically easy curriculum or by instructors that do not hold the students to rigorous standards.  Rather, these results reflect dedicated instructors who are respected as working professionals in the field as well as for their teaching acumen.  It is also a reflection of the dedication of the student population – primarily adults who are aging out of the construction trades but are only in their 30’s and 40’s.  These members of our community are forced to seek another avenue where they can use their knowledge (albeit applied in a different manner) to continue a productive work life.

One of the important facts to recognize when assessing the need to continue this program would the scarcity of the training we provide.  CSM has one of only two building inspection programs in the State of California.  The only other community College offering this curriculum is Palomar College in southern California.  This means that students in the process of completing a certificate or degree will not have any means of completing their education.
2. Provide FTE.FTES, Load and Fund 1 Savings information.

For the Program Review related data please see the chart above.  The total Fund 1 savings is anticipated to be $59,080.  This assumes that the current schedule of offering seven courses every semester would need to continue.  In reflecting over the FTES numbers (which are actually 23.7 for 2008, not the 21.6 indicated in the spreadsheet attached to this package), it is clear that we should reduce the number of course offered each semester and move to a more scheduled rotation for all but the BLDG 700 introductory course.  Using this approach we will have more students in each class section, thereby enhancing the class load and efficient use of adjunct salary dollars.  It will eliminate the dilution of the class sizes that is a direct result of the large number of classes being offered each semester.

If we moved the program to a “reduction approach we could offer students three courses every semester (introductory plus two others) and save $35,448.  We would also allow the existing cohort to finish their academic studies and provide an educational opportunity for those that would be willing to accept a program that is complete but not a little less convenient.

This leaves a gap of $23,632 that needs to be filled.  We are in the process of exploring two alternatives to the closure of the program:

a. Raising funds from the construction/RE development industries to make up the $23,632 shortfall for 3 semesters.
b.   As a back-up plan we are negotiating with larger programs to donate small course reductions to  help us close the $23,632 gap.

Submitted by:

Brent Hipsher, Instructor


October 30, 2009


In Consultation with:


Kathleen Ross, Dean



October 30, 2009




INDICATOR �
2006 �
Spring Term 2007 �
2008 �
�
Enrollments/Dup. Headcount �
107 �
141 �
237 �
�
WSCH �
328.2 �
433.2 �
711 �
�
FTES �
10.9 �
14.4 �
23.7 �
�
LOAD (WSCH/FTEF)* �
328 �
309 �
395 �
�
Retention % �
87% �
94% �
91% �
�
Success % �
80% �
80% �
82% �
�






