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Process for Program/Course Reductions & Timeline
Elimination and/or Reduction 
Approved Governing Council: 10/27/09
Process for Program/Course Reductions: 

· Ad Hoc Committee (AS Pres, AS VP, COI Chair, PIV Expertise, Adjunct Faculty) 

· Role: collate and organize

· Discussions at ASGC

· Joint ASGC and COI, all faculty meetings (10/16/09 & 10/23/09)

· Faculty Proposals: format, due date 10/30/09

· Faculty (individually or in groups) can provide additional information (including, for example, relevance to institutional priorities and accreditation, impact on students, additional sources of funding, staffing considerations) on items on the preliminary list and can also propose additions/replacements to reduction list. Proposals (in writing, to AS President and COI chair) will require the same information “fields” as the preliminary proposals provide:
· Affected program/course
· Statistics (FTE, FTES, LOAD; work with division dean)
· Anticipated Savings Estimate ($; complicated - multiple FSAs, district-wide seniority; work with division dean)
· Comments/rationale/options
· Ad Hoc committee: collate and organize proposed submissions

· Results from submissions: Discussion and “AS approval” (note: this is approval list to VPI; not approval for removal/reductions of programs/courses) (November)

· VPI brings to Cabinet and President finalize list (based in part on financial information) (November)

· COI and ASGC review final recommendations in November
· If the faculty, represented through the committees, is in agreement with the final recommendations 
COI acts (banking, hiatus)
President takes list to board

· Otherwise, President takes list to board; ASGC makes alternate recommendations 

· COI  - administrative action (banking/hiatus)

· President takes final recommendations to BOT in December

· BOT reviews list in December; possibly vote in January
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Process for Program/Course Reductions & Timeline
Elimination and/or Reduction
Approved Governing Council: 10/27/09
Program/Course Reductions Timeline: 
	Status
	Date
	Process

	Recieved
	10/12/09
	Program/Course reduction/elimination list received

	Completed
	10/13/09
	Ad-Hoc Committee Approved

	
	10/30/09
	Proposals Due 4pm

	
	10/31/09
	Ad-Hoc Committee
collate/organize proposals

	
	11/02/09
	Collated/Organized Budget List to Cabinet
(from 10/30 proposals)

	
	11/06/09 or Before
	Revised Budget List from Cabinet to AS/Divisons

	
	11/10/09
	Facilitation faculty/divisions
campus cross talk

	
	11/12/09
	Revised List from campus cross talk distributed to COI and Divisions 

	
	11/17/09
	Info - Budget List on ASGC agenda

	
	11/24/09
	Action - Budget List on ASGC agenda


