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COURSE & PROGRAM PROPOSAL FORM 
Elimination and/or Reduction 
Approved Governing Council Executive Committee: 10/16/09
Purpose: This document serves as the mechanism for proposing reduction/elimination of courses/programs in response to the Fall 2009 budget crisis.  This document can also be used to comment and provide additional information on courses/programs that have been identified as “the recommended program and/or course reductions” by administration.  Submission of this document will initiate the emergency review process to be used in Fall 2009 in place of the Program Improvement Viability (PIV) process.  The information/data provided in this form is necessary to maintain uniformity and transparency in the review.

Complete 
either:

 
Part A (to submit comments on existing recommendations) 


or 


Part B (to make a new recommendation).

Please use a separate form for each proposal.  Submit by email no later than 4:00pm on October 30, 2009 to csmacademicsenate@smccd.edu and csmcoi@smccd.edu. 

Subject line: Budget Elimination/Reduction

Part A.


If you are submitting comments or providing additional information on a course/program identified as “the recommended program and/or course reductions” by administration, provide the following information:

1. Describe any errors in the rationale presented by administration.
There are 3 errors in the rationale presented suddenly with no consultation with the faculty.

The Alcohol and Other Drug Studies Certificate Program has been a vital part of the Social Science Division (see the Social Science Division Response to Proposed Reduction/Eliminations).


3 ERRORS 

I. Transferring the Program to Canada Campus, with no discussion or preparation between the 2 colleges.  The geographical location is not conductive for the students as the CSM campus is centrally located for students from San Francisco, San Mateo County, Santa Clara County and the East Bay locations.  Due to the excellent academic reputation of the CSM AOD Studies Program, students choose to commute to this central location.

II. We should seek outside funding; however, the community service agencies are experiencing program cuts.  I am in contact with the San Mateo County Substance Abuse Services Director who will assist me in seeking funding.  We will need a period of time sufficient to acquire on-going financial support.

III. The comment in the Reduction/Termination document is that the AOD Studies Program does not meet CSM’s Mission.  I have studied CSM’s Mission, CSM’s Values and the Strategic Plan.  We more than meet the Mission and Goals of the College of San Mateo.

· We serve the educational/career needs of the community residents

· We meet the workforce needs, trends and diversity of the professional AOD clinical treatment community

· We emphasize cultural/special population education and training

· The AOD faculty continues to innovate, change and improve the curriculum with evidence based practices and current research in the addiction profession

· We have recruited and retained an outstanding, diverse faculty who are currently teaching at state universities as well as giving trainings throughout California in clinical settings and statewide conferences.

· Students initiate their educational process by progressing through the required course requirements to acquire a Certificate of Completion.  They then apply and take a state exam to meet the requirements for a CAADE Credential.  Students then continue to complete the AA/AS degree which prepares them to continue to achieve higher education goals.

2. Provide any additional supporting information. 

The CSM AOD Studies Certificate Program is a 36 unit course of study:

30 units - AOD Curriculum Accredited by CAADE  

    (California Association of Alcohol/Drug Educators)

6 units - Behavioral Courses

Students enter the program with the goal of completing the CSM AOD Studies Certificate of Completion, then take and pass a state exam to achieve a Credential.

Students continue to complete an AA/AS, with the goal of higher education degrees.

The profile of the AOD Studies student population is individuals recovering from various addictions, individuals transiting from jails or prisons, diversity of ages, cultural identifications, and individuals exploring changing professions.  Credentialed and Licensed professionals (MFT, LCSW, Nurses, etc.) want to acquire the certificate to expand their professional Scope of Competence/Practice. 

The CSM AOD Studies Program is the first and only CAADE Accredited Community College to provide the curriculum bi-lingually and bi-culturally on-site in a treatment clinical setting, the Latino Commission in South San Francisco.  There is an increasing need for bi-lingual (Spanish/English) counselors in Prevention/Treatment/Recovery Services. 

AOD Studies Certificated/Credentialed graduates are employed in a variety of Social Service and Health Service agencies where substance abuse and related issues are prevalent in the general population.

The San Mateo County Substance Abuse Services and Mental Health Services have merged into Behavioral Health and Recovery Services (BHRS), therefore, CSM AOD graduates will have more opportunities to be employed to service clients with a           co-occurring diagnosis.

Graduates are Clinic CEO’s, Clinical Directors, Program Directors, Case Managers, Residential and Admissions Managers, Counselors and Residential Supervisors.

Graduates are acquiring positions in Prevention Agencies with emphasis on AOD use, infectious diseases, domestic violence, etc. and community organizing.

Curriculum guidelines are nationally determined by SAMSHA, Tap 21 Counselor Competencies, CAADE Accreditation Manual, current evidence based research, promising practices, California Alcohol/Drug Program Standards of Treatment and San Mateo County Standards of Care.

The AOD Studies Director and Faculty teach and train at various conferences, training venues, universities and clinics with an emphasis on addiction, workforce development, cultural/specific population issues and laws and ethics. The Director represents the College of San Mateo on various advisory committees as a curriculum specialist throughout California as well as San Mateo County.  She has been appointed to ADP Director’s Advisory Committee representing Counselor Education/Curriculum development and Counselor Professional Regulations.  
Part B 
If you are proposing any additional course/program reduction or elimination, provide the following information:

1. Describe courses, programs and proposed changes in detail.
We are reducing our program from 8 courses to 5 courses per semester

I am attaching a copy of proposed reductions in the AOD Studies Certificate Program 2 year

Plan to complete the required coursework.

2.
Provide FTE, FTES, LOAD, and Fund 1 Savings information (consult instructional dean as needed and/or attach Program Review). 
	Description (courses, program) 
	FTE 
	FTES 
	LOAD
	Fund 1 Savings
	Comments

	
	
	
	
	
	


The following questions have been addressed in Part A.

3.
Summarize the current impact of this course/program.  Whom does it serve?   How does it prepare students for other more advanced courses, for employment, or for transfer?  What benefits does it provide to the community?  How does it align with the Educational Master Plan?  How does this course/program address enrollment, retention, and student success?
4.
Discuss the educational impact of elimination or reduction of this course/program. 

Discuss the program’s strengths, weaknesses, opportunities and threats.  Where else can students obtain what has been provided through this course or program?  Is it available at other campuses?  Would it be beneficial to consolidate with other campuses? Could it be offered through community education or another provider?  
5.
Discuss the financial impact of elimination or reduction of this course/program.  What are the savings in salary, equipment, materials?  What costs may have to be absorbed by other programs at CSM and across the district that share equipment or lab space?  Discuss the number of full-time and adjunct faculty, overload and reassigned FTEF, and the effect of these factors.  What are the savings associated with the proposed reductions or eliminations?

Submitted by (individual or group): 

Angela R. Stocker, MA, MS, CATC                                                                                        Oct. 30, 2009
Faculty
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In consultation with (e.g., Dean for FTE/FTES/LOAD/Savings):

Kevin Henson
Dean











Date
Key documents online at the PRIE site at http://collegeofsanmateo.edu/prie
They include: 
Mission, Values, Diversity, Vision Statement
Educational Master Plan, 2008
Institutional Priorities, 2008-2011
Program Reviews for Instruction, Student Services, and Labs and Centers
