Standard I:   Institutional Mission and Effectiveness


T

he institution demonstrates strong commitment to a mission that emphasizes achievement of student learning and to communicating the 



mission internally and externally.  The institution uses analyses of 
quantitative and qualitative data and analysis in an ongoing and systematic 
cycle of evaluation, integrated planning, implementation, and re-evaluation 



to verify and improve the effectiveness by which the mission is 
accomplished.

At the accreditation workshop, we were reminded that all the institution’s decisions must be consistent with the mission, values, vision, and diversity statement (there was specific mention of including values and vision when the mission statement is brief and general).
Note: CSM will have a new International Education Committee (Jennifer Hughes, Susan Estes, Maggie Skaff, Yaping Li, Brandon Smith, student(s)).
A.

Mission



The institution has a statement of mission that defines the 





institution’s broad educational purposes, its intended student 





population, and its commitment to achieving student learning.

1.
The institution establishes student learning programs and services 


aligned with its purposes, its character, and its student population.

Discuss links between mission/values/vision/diversity statement and CSM’s institutional priorities and 5 in 5 (can be found at http://collegeofsanmateo.edu/prie/institutional_documents.php)
2007 Self Study talked about SLOs here, but this discussion is more appropriate in other standards.

2.
The mission statement is approved by the governing board and 
published.

April 11, 2007 Board minutes, http://sharepoint.smccd.edu/SiteDirectory/portal/District%20Information/Board%20Minutes%20(Approved)/2007-04-11.pdf
Published in catalog (page 3 of 2011-12 catalog)

3.
Using the institution's governance and decision-making processes, 


the institution reviews its mission statement on a regular basis and 
revises it as necessary. 

Last CSM update February 2005 (College Council minutes, 2/2005 discussion placing revised mission statement in locations throughout campus, http://collegeofsanmateo.edu/collegecouncil/docs/summaries/summary2005-02-16.pdf)

Currently under reviewed by IPC (2/14/2011, 5/13/2011, 10/14/2011, …); http://collegeofsanmateo.edu/institutionalcommittees/ipc.asp; will go to college later in year; timing may not allow inclusion in first draft of this standard (but process should be complete for second draft) 

4.
The institution’s mission is central to institutional planning and 


decision making.
Key here is to make the link between mission/values/vision/diversity statements and institutional priorities and 5-in-5.  Institutional committee plans, http://www.collegeofsanmateo.edu/institutionalcommittees/,

 and other documents (e.g. request for positions) reference institutional priorities and 5-in-5.    Read follow-up report and midterm report, http://collegeofsanmateo.edu/accredinfo/, to see conversion from previous to current planning processes.  

Standard IA—Mission
Standard I: Institutional Mission and Effectiveness
B. Improving Institutional Effectiveness

The institution demonstrates a conscious effort to produce and support student learning, measures that learning, assesses how well learning is occurring, and makes changes to improve student learning.  The institution also organizes its key processes and allocates its resources to effectively support student learning.  The institution demonstrates its effectiveness by providing 1) evidence of the achievement of student learning outcomes and 2) evidence of institution and program performance.  The institution uses ongoing and systematic evaluation and planning to refine its key processes and improve student learning.

Some of what is in 2007 report may no longer belong here (KCSM, emeritus institute).  This section should have narrative, but also diagrams and charts (may be updated before final draft); narrative should discuss the transition between prior processes and current (possibly changing) processes.  Members of the standard committee may want to attend meetings of some of the institutional committees (e.g. IPC).

See ACCJC rubric for institutional effectiveness (July 2011 update to be posted on resources page and linked here)

See planning cycle on PRIE site,
http://collegeofsanmateo.edu/prie/planning.php
1. The institution maintains an ongoing, collegial, self-reflective dialogue about the continuous improvement of student learning and institutional processes.

Lots of sources; key will be a clear explanation.  Read follow-up and midterm reports for history and context, http://collegeofsanmateo.edu/accredinfo/
See EMP and update, http://collegeofsanmateo.edu/prie/emp.php
Ongoing work on SLOs and assessment, http://collegeofsanmateo.edu/sloac/ including 9/17/2011 degree SLO workshop presentation (for history; link is on SLOAC resources page)

Program review process,

http://collegeofsanmateo.edu/prie/program_review/program_review.php
Implementation of new programs though the various institutional committees (examples – some current: BSI, math boost, Puente, honors, international education).  See minutes of IPC, ASGC (or contact Laura or Susan for help tracing a particular program/project).

Note that BPC is linked into all this (allocation of resources; read committee summaries, http://collegeofsanmateo.edu/institutionalcommittees/bpc.asp)

IPC is currently reviewing processes; ASGC frequently reviews processes (for example, PID-PIV-discontinuance)
May need to address issue of staff representation in institutional governance (we rely on CSEA for staff representation, but on ASGC – and not AFT -- for faculty representation).
2. The institution sets goals to improve its effectiveness consistent with its stated purposes. The institution articulates its goals and states the objectives derived from them in measurable terms so that the degree to which they are achieved can be determined and widely discussed.  The institutional members understand these goals and work collaboratively toward their achievement.

See

Mission/vision/values/diversity statements (page 3 catalog and under revision)

College index (measureable), http://www.collegeofsanmateo.edu/prie/institutional_documents.php
Institutional committee plans, http://www.collegeofsanmateo.edu/institutionalcommittees/; note that these are posted for comment from college.

3. The institution assesses progress toward achieving its stated goals and makes decisions regarding the improvement of institutional effectiveness in an ongoing and systematic cycle of evaluation, integrated planning, resource allocation, implementation, and re-evaluation.  Evaluation is based on analyses of both quantitative and qualitative data.

See

College index, http://www.collegeofsanmateo.edu/prie/institutional_documents.php
Surveys, http://www.collegeofsanmateo.edu/prie/research.php
Use of the results of these in planning - see minutes of

IPC, http://collegeofsanmateo.edu/institutionalcommittees/ipc.asp
BPC, http://collegeofsanmateo.edu/institutionalcommittees/bpc.asp
Other institutional committees, http://collegeofsanmateo.edu/institutionalcommittees/index.asp
4.
The institution provides evidence that the planning process is broad-based, offers opportunities for input by appropriate constituencies, allocates necessary resources, and leads to improvement of institutional effectiveness.
See membership of institutional committees, BPC, opportunities for comment (link on BPC page)
5.
The institution uses documented assessment results to communicate 



matters of quality assurance to appropriate 
constituencies.

Our process is new; IPC and other committees are now looking at ways to assess their progress; stay tuned


6.
The institution assures the effectiveness of its ongoing planning 




and resource allocation processes by systematically reviewing and 



modifying, as appropriate, all parts of the cycle, including 
institutional 



and other research efforts.

See IB5 and current year IPC minutes

7.
The institution assesses its evaluation mechanisms through a 
systematic review of their effectiveness in improving instructional 
programs, student support services, and library and other learning 
support services.
Once assessment mechanisms are in place, we will use and assess.
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